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INSIGHTS FROM 2025. DIRECTION FOR 2026.
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TO MOVE
FORWARD



SMX  N e ws le t t e r  |  Is s ue  01 / 2 6

GWPS ARE NO
ONE THING BECAME CLEAR THROUGHOUT 2025

Promotional items evolved into more considered brand touchpoints. Rather 
than focusing solely on novelty, brands leaned into GWPs that offered 
everyday relevance, thoughtful design, and longer-term usability beyond the 
promotional period.

At SMX, this shift reflects how we approachBrand Productization
translating brand intent into products that consumers genuinely want to keep, 
use, and engage with. When GWPs move beyond giveaways and become 
extensions of the brand itself.

LONGER AN
AFTERTHOUGHT.
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THIS IS WHERE 
THE MARKET
IS

EXPLORE HOW BRANDS ARE PUTTING THIS INTO ACTION
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GWP MARKET TREND 01

PLUSHIE
COLLECTIBLES
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WHY THIS TREND?
VEmotional, comfort-driven purchases are rising post-pandemic
VConsumers keep plush longer than novelty items
VWorks well for character/IP extensions
VEncourages full-set collection mechanics

TARGET AUDIENCE:
VYoung families
VGen Z females
VMillennial parents
VComfort & nostalgia seekers



PLUSHIE
For illustrative and trend analysis purposes only



PLUSHIE
KEYCHAINS

For illustrative and trend analysis purposes only
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GWP MARKET TREND 02

BLIND BOX
COLLECTIBLES

WHY THIS TREND?
V Gamified purchasing drives repeat transactions
V Surprise element increases excitement and social sharing
V Creates scarcity and trading culture
V Proven model in art toy and fandom markets

TARGET AUDIENCE:
V Gen Z
V Collectors & fandom communities
V Social media-driven consumers
V Trend-conscious urban shoppers



PLUSHIE BLIND BOX
For illustrative and trend analysis purposes only



FIGURINE
For illustrative and trend analysis purposes only
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GWP MARKET TREND 03

EVERYDAY
ITEMS

WHY THIS TREND?
V Consumers prefer usable value over one-time novelty
V Higher retention = longer brand exposure
V ÉƨƓƓŸƖƣƚШљ]ìÂШċƚШƓƖŸĬƨĦƣњШƚƣƖċƣĲŊǃ
V Feels premium and intentional

TARGET AUDIENCE:
V Working adults
V Students
V Practical shoppers
V Brand-loyal consumers



BAGS | WOVEN BAGS | TOTE BAGS | POUCH
For illustrative and trend analysis purposes only
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For illustrative and trend analysis purposes only
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